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P R O C E E D I N G S 
Whereupon, 
THOMAS 0. BEYER 
was recalled as a witness and, having been previously sworn, 
testified further as follows: 
CONTINUED EXAMINATION BY PLAINTIFF'S COUNSEL: 
BY MR. HURON: 
Q. Mr. Beyer, I would like, if you would, to take a 
look at what has been marked as Exhibit No. 5, which is the 
proposal for admission for partnership for Ann Hopkins. 
Looking at the third page, which is the text, 
looking at the last line on the page, it says, and I am 
quoting: "All the partners in the Office of Government 
Services strongly support her candidacy and look forward to 
her admission. " 
Yesterday, I believe you testified that that was 
something that you liked to have included wherever possible in 
a partnership proposal coming out of OGS. Is that correct? 
A. Yes. 
Q. You did not say it unless it objectively true as 
far as you knew. Is that right? 
A . To the best of my knowledge, yes. 
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Q. I believe you also said that to the best of your 
recollection, Ben Warder had volunteered to write the intial 
draft of this partnership proposal that you had ultimately 
wound up preparing the final draft? 
A. Yes. 
Q. Were you aware that Mr. Warder filled out a long 
form on Ann Hopkins and voted "hold" in 1983? 
A. No. 
Q. When did you learn that? 
A. I did not learn that. 
Q. Today is the first time you have heard it? 
A. That is correct. 
Q. Did you know that Tim Coffey in St. Louis had 
originally voted "hold" and then changed his vote to a very 
affirmative "yes"? 
A. I did not know exactly how Coffey had voted, but 
he told me later -- a short time later that he had changed his 
voted -- I should say he had improved his vote. 
I took that to mean that he had either erased the 
negative and improved it to a "hold" or gone from a "hold" to 
a "favorable." 
Q • In terms of Mr. Warder and what you had written 
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about the support from OGS, does it -- were you at all 
surprised that he had voted "hold" in 1983? 
A. Mr. Warder? 
Q. Yes. 
A. No. 
Q. Is that consistent with "strong support from every 
partner in the office"? 
A. Yes. 
Q. How so? 
A. At the time that we took a general roll call in 
preparation for this document to be submitted, he had one 
opinion. 
As far as I knew, it was that he strongly 
supported her candidacy. At the time at which he prepared his 
long form report, which was many months later, he had every 
right and an opportunity to change his vote. 
Q. Let's get the timing. My understanding was that 
typically you hold a meeting sometime in July in order to 
submit your proposals by the 1st of August. 
A. I do not recall exactly when the meeting was in 
1982. But I would assume that it was somewhere in the May, 
June, July period. 
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Q. The long forms are filled out -- I believe you 
testified yesterday in September and October, typically? 
A. If he is on time in submitting them, the 
September-October time period would be correct. 
Q. So, we are talking about roughly two or three 
months maximum between the time of the initial meeting --
A. No, I do not believe that that is necessarily the 
case. It could go all the way from May to October and even 
later if he is late. 
Q. But you do not know whether or not he was 
A. I do not know that. You will have to ask him. 
Q. But he is also the person who volunteered 
initially as best you can recall to write the proposal? 
A. He agreed to write the proposal in the discussions 
we had as to trying to determine would which partner write 
this proposal. 
It might have been a question for me of, "Ben, 
would you mind doing the one on Ann?" 
responded favorably. 
And he must have 
It might have been that he said, "I will do the 
one on Ann." I do not recall exactly how it took place, but 
certainly he was not unwilling to do it. 
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Q. I take it you are saying that you would agree that 
whatever the time sequence, whether it be two months, four 
months or six months from the partner meeting to the time that 
Ben Warder filled out this long form, that his voting "hold" 
would represent, as far as you knew, a change in what· his 
position had been? 
A. Yes. 
Q. As expressed? 
A. Yes. 
Q. As far as you know, did any other partners in OGS 
or elsewhere either vote or comment differently than you would 
have expected based on your previous discussions with them? 
A. Commented where? 
Q. Either on their long or short forms or --
A. I do not read the long or short forms. I have no 
access to them and should not have. That is not a privilege 
that I have. 
Q. Let me refer you to the Exhibit that has been 
marked for identification as Exhibit No. 9 to this deposition, 
which, as we discussed yesterday, are notes that were taken by 
a couple different members of the Admissions Committee. 
Looking at the fourth page into that document, 
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looking at Mr. Eplebaurn's comments which are the last comments 
recorded on the page, could you review those briefly, please. 
A. (The witness perusing document.) 
Q. I take it this, again, is the first time you are 
aware of -
A. That is right. 
Q. In your judgment are these consistent with what 
you believed to have been Mr. Eplebaum's degree of support as 
expressed in partner meetings and so forth? 
A. (The witness perusing document.) 
I do not really believe this is inconsistent, no. 
Q. Could you elaborate on that? 
A. At the time at which we took the first -- made the 
first proposal or made the proposal for partnership admission 
for Ann, we did not make a -- did not have an intensive review 
in the office with the OGS partners that we had in the 
subsequent years. 
The discussions were much lighter, freer and not 
particularly penetrating, because there did not seem to be any 
degree of significant -- if any -- opposition whatsoever at 
the time. 
Certainly none was voiced that would cause me to 
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extend the proceedings in any thought, fashion or form for 
purposes of uncovering the depth of criticism. 
That really did not come out until later when the 
negative -- the "hold" vote was issued and the basis for it 
became known to me and following that, the discussions which 
ensued in the OGS office with the partners there. 
So, I cannot say that this is not -- these 
comments here by Eplebaum, purportedly by Eplebaum, in 
interview with Marcellin represent an inconsistency or 
consistency. I just do not know. 
They do not appear to be inconsistent with 
anything I knew at that time, in that context. 
Q. It is not something that, as you said, that came 
out of the original partnership proposal meeting? 
A. No, I did not really know of these opinions of 
Eplebaum .. of course, these comments were made at a time 
substantially later in months from the time at which we had 
any discussion relative to the preparation of the proposal. 
Q. Right, but does he not -- is he not recorded as 
having said that his impressions are based on contact in the 
April to June period? 
A • But the comments are made in a different time. 
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These comments made by Eplebaum are at a different tim~ than 
we actually made the proposal. 
Q. I understand, but what I am asking about, as I 
understand it, the proposal, the partnership meeting 
initially, at which Ann Hopkins was proposed, would have been 
at the earliest May, perhaps June or July of 1982? 
A. That is correct. 
Q. Marcellin apparently was in OGS, looking at Page 1 
of Exhibit 5, in November of 1982? 
A. Yes. 
Q. Which is maybe six months later? 
A. Correct. 
Q. Four to six months later, depending on when the 
partners' meeting was. 
He says that Eplebaum's impressions 
impressions are based on the period of April to June? 
A. Correct. 
says his 
Q. Not something that came up in the intervening 
period? 
A. Correct. 
Q. I am asking, I guess, that if there were feelings 
that could have been conveyed in November about the April to 
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June period, they could also have been conveyed in May or June 
about the April to June period? 
MR. SCHRADER: Well, you are either asking him to 
speculate or you are arguing with him. Let's just move on. I 
mean, you can take Eplebaum's deposition. 
what Eplebaum told him. 
You can ask him 
on. 
MR. HURON: I would like to. 
MR. SCHRADER: That is fine, but let's just move 
MR. HURON: Fair enough. 
BY MR. HURON: 
Q. Is Mr. Wheaton in OGS? 
A. No, he is not. 
Q. What is his first name? 
A. Richard. 
Q. The reason I ask that is that his name shows up on 
the Washington office visit on Exhibit 9 that we have been 
looking at. Is he located in Washington in a practice office? 
A. He is. 
Q. What is his position over there? 
A. He is the partner in charge of the Management 
Consulting Services and the area practice partner for 
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Management Consulting Services. 
Q. Do you -- does your office, OGS, have a lot of 
direct dealings with Mr. Wheaton or not? 
A. No. 
Q. Does it just happen that you do similar types of 
work? 
A. Very little dealings. 
Q. Just for the record, I like to note whether or not 














Mr. Macveagh is. Right? 
Yes, he is. 
Okay. 
At this time. 
Right, at this time. Mr. Haller? 







Do you know where he was? 
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A. He is in the national off ice located in 
Washington. 
Q. What is the relationship, if any, between OGS nad 
the national office located in Washington? 
A. Very very little, if any, relationship other than 
we are part of the same firm. 
Q. Mr. Wheaton we have talked about. Mr. Kelly? 
A. He is in the Washington office now. 
Q. Washington practice office? 
A. That is correct. 
Q. Was he in OGS at that time? 
A. At what time? 
Q. November of 1982? 
A. Yes, he was. 
Q. Mr. Lohneis? 
A. Was in OGS. 
Q. Mr. Flamson? 
A. Washington office. 
Q. Mr. Hartz? 
A. Now, in the Philadelphia office; then, in the 
Washington office. 
Q • Mr. Eplebaum was in OGS? 
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Q. We were talking yesterday about the counselling 
you had given to Ms. Hopkins, particularly after you had 
learned from Mr. Connor that she was not going to be admitted 
to the partnership in 1983. 
As I understood what you said, your counselling 
was based on your attempt to address criticisms that you had 
picked up from other partners both within OGS and elsewhere in 
the firm. Is that generally right? 
A. I do not believe I said exactly that. 
Q. Okay . 
A. I said that in part it was attempting to address 
what criticisms I had heard. I said I also attempted to 
address what criticisms I perceived and, thirdly, I attempted 
to address what criticisms we thought might -- we, Ann and 
I -- thought might be prevalent. 
Q. Based on 
A. A simple discussion between the two of us. 
Q. But the factual background or the background would 
have been your discussions or her discussions with others in 
the firm? 
A. Well, just based upon looking at Ann objectively 
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and saying as best we could what might possibly be of concern 
to anybody that could cause them to put a "hold" vote and not 
a "favorable" vote and what might be their concern in the 
future. That is all. 
Q. So, it was a combination of things that were in 
the hopper that you were trying to -- that you were drawing on 
and trying to address? 
A. It is my est recollection that we attempted -- and 
this is not just in one concentrated meeting, but bits and 
pieces through a period of time -- and attempt to find some 
kind of approach strategy that would allow Ann to be 
successful. 
This started, of course, with the trip to New 
York, the planned trip to New York with Mr. Connor. 
Q. You used the phrase a couple of times yesterday: 
"crisis management," indicating, as I understood it, that that 
was one of the criticisms, at least, that you had heard 
directed at 
A. It was not my developed word. It was a word I 
heard used and therefore used in the -- in thinking at least 
about what some of the problems were. 
Q • What do you understand the term to mean, "crisis 
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management," as opposed to -- I mean 
some other type of management? 
is that as opposed to 
A. Others could have a different interpretation of 
it. But I would assume that it references to a style which is 
one wherein the people involved are moving at a very frenetic 
pace in attempt to achieve an objective, even in an 
out-of-control state, with deadlines being imposed sometimes 
without rule or reason. 
Evaluations being performed of work or people in a 
somewhat haphazard manner. Nothing gets in the way of the 
project other than the objective to complete it, the 
preparation of the deliverable or the preparation of the 
propos~l, whatever the objective is. 
Q. Now, if a project truly were out of control in 
that sense, then it would not get done. Is that right? 
A. Not necessarily. 
Q. How would it get done? 
A. With a manager like Ann Hopkins leading it. 
Q. Are you suggesting that she could impose control 
on a situation which might otherwise appear to be out of 
control because of the short deadline? 
A. No, I am suggesting that both the environment, 
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the situation and Ann, herself, could create an out-of-control 
situation, but Ann could handle it. 
Q. And get the job done? 
A. Yes. 
Q. This is not a criticism that you, yourself, 
perceived. Is that correct? 
A. No, I would not say it is, but it is not 
necessarily one that I would recognize since I would, in my 
role, would talk to Ann in the calm of my office. 
I was not always privy to what she and her staff 
and other people involved in a particular project were going 
through out in the halls and in the offices and in the client 
situation. 
Q. In your view, what is the most important thing if 
you have a project? Getting it done on time? I am talking 
about your view as --
A. There is no one most important thing. 
Q. What are the keys? 
A. The office has for objectives the continuing 
profitable growth that is experienced in the context of making 
sure that every person has a very fine chance to reach their 
highest possible capabilities and demonstrate their 
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qualities for assisting in that objective. 
There are a number of other objectives that have 
been spelled out in the strategic plan of the office. 
Q. Well, you mentioned one, I think, which is 
continued profitable growth? 
A. Yes. 
Q. A second is, I guess, growth in the individuals 
within the firm consistent with the first objective? 
A. Yes. Their growth, their development, their 
technical training, their administrative development and so 
on . 
Q. Is that what sometimes is termed "staff 
development"? 
A. Loosely, yes. 
Q. Is there another better term or is it just that 
there are a number of terms? 
A. That is a chapter heading. 
Q. I am not sure what you mean by that. 
A. For example, if you look on the green evaluation 
sheets, we talk about staff development, but it breaks into a 
number of different categories and sub-categories. 
Staff development can have many aspects to it. Not 
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just the technical development of the individual, but their 
administrative capabilities, their abilities to work with 
people at all levels, their writing skills, their oral 
communications skills and so on. 
Q. These are things that should be -- that is picked 
up in the context of working on a project for someone? 
A. Well, not only a project, but in all aspects of 
the individual's professional life with the firm. 
Q. How do you measure whether or not staff 
development is occurring properly? 
A. Judgment . 
Q. Can it be measured in part by how individuals are 
rising within Price Waterhouse? 
A. I do not understand the question. 
Q. Well, if people are moving up from lower level 
staff positions to higher level 
A. That is why I do not understand the question. 
Which comes first? An individual rising or the judgment that, 
in fact, they are developing? 
The fact is that they are developing gives rise to 
promotions and additional compensation. 
Q • Right. So, if individuals are developing they 
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will be promoted up the ladder. That is the way the system is 












That is right. 
Who was proposed for partnership this year? 
In OGS? 
Yes. 
Karen Nold, Oz Fretz (phonetic), Richard Stanger. 
Last year? 
Tom Colberg. 
Karen Nold worked under Ann Hopkins. Right? 
Yes. 
Tom Colberg did? 
I prefer to say that they worked basically on the 
same in many ways on the same levels. 
between one year and the next is blurred. 
The difference 
But in many ways, Ann Hopkins would have been his 
superior on the FMS proposal writing phase. 
Q. What about Oz Fretz or Richard Stanger, did either 
of them work under Ann Hopkins at any point? 
A. I am not aware that Oz Fretz ever worked in 
association with Ann. I am sorry, who was the second person? 
Q. You mentioned Richard Stanger. 
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A. No. He never had any association with Ann. 
Q. But Karen Nold and Tom Colberg both had? 
A. Yes. 
MR. HURON: For the record, Colberg was admitted 
to partnership. 
THE WITNESS: Correct. 
MR. HURON: As of July 1st, 1984. 
BY MR. HURON: 
Q. Looking back to the partners meeting in 1983, 
after Ann Hopkins had been proposed the previous year, placed 
on hold, and OGS was meeting to determine who would be 
proposed for partnership that year, I take it that one of the 
things that happened was that Tom Colberg was proposed in that 
series of meetings. 
A. Yes. 
Q. Ann Hopkins was also discussed? 
A. Yes. 
Q. We talked a little yesterday about the letter that 
you wrote summarizing that discussion, which is Exhibit No. 7. 
Could you take a look at that, please. 
A. (The witness perusing document.) 
Q. In the second paragraph you say that three 
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partners in OGS strongly supported Ann's candidacy. Who are 
the three? Obviously, you were one. Who were the other two? 
A. Lew Krulwich was the second. I do not remember 
now who the third one was. 
Q. You said that there were two partners who strongly 
rejected her candidacy. Who are they? 
A. Eplebaum would have to have been one of those --
there were probably more than two, but I would say that 
Higgins was the second one. 
Q. In a few minutes, we will have a chance to go over 
your notes and see whether those are helpful in getting this. 
Do you have any idea at this point who the person who felt 
some loyalty toward her, but was mildly opposed? 
A. I believe that would be Warder. I think the 
record should state here that those were my opinions as 
indicated in this letter to Connor. 
Q. Right. 
A. I recall more vividly that it really, in a vote 
taking sense, actual hand count sense, there were some 15 
partners. Thirteen of them were against and two were for. 
and 
Q. Again, submitting the proposal at that point 
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A. A number of votes were taken during that session, 
including whether to propose at this time or to hold at the 
OGS level at this time. What to say to Ann on the meeting's 
conclusion. 
Q. Right. 
A. Whether Ann should be told that there was still a 
chance from the OGS partners point of view. In effect, being 
told that there was a hold rather than a reject. 
I would say by the end of the meeting, a series of 
meetings, it was pretty strong opposition generally throughout 
the meeting. 
And -- but it was a strong -- there was enough of 
a "favorable" vote to tell Ann in a very carefully worded 
sentence she was being held and would be reconsidered by OGS 
in the subsequent year. 
Now, that is not completely consistent, I think, 
with this second paragraph here, in which I think my attempt 
with Joe Connor was to cut through some of that as best I 
could. 
Q. Is the reason for that that a number of -- we will 
take a look at the notes in a little while -- but to the best 
of your memory right now, the reason of partners were opposed 
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was because they felt that there ought to be a consensus 
before any candidate was proposed? 
However they may have felt personally, they felt 
the office should not propose someone unless the office was 
fully behind that proposition? 
A. If we had left it to that, we would have said to 
Ann if we had left it to that premise, we would have said 
to Ann there was no chance ever. 
Because my impression, by the end of the meeting, 
was that it was a very negative stance being taken by the 
majority of the partners in OGS. 
Q. Let's look at the notes. 
MR. HURON: I would like to have this marked as 
Exhibit No. 11. 
MR. HURON: 
(Beyer Deposition Exhibit No. 11 
was marked for identification.) 
What has been marked as Exhibit No. 11 
for identification are some handwritten notes, five pages, 
which were supplied to us during discovery, beginning at Page 
3550. 
BY MR. HURON: 
Q. Can you identify these notes, Mr. Beyer? 
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A. In the course of the discussions regarding Ann 
Hopkins' candidacy in 1983, I took notes of the comments made 
by people as they spoke. 
The notes are not totally comprehensive in that 
they do not say everything that an individual said nor do they 
necessarily record everything that any individual said. 
In many ways, they really record the comments that 
I thought were significant and they reference the individual 
who made the comments. 
Q. I would like to go through these, because you use 
some initials, some shorthand phrases, and, frankly, in a 
couple of places, I just cannot quite read the writing. 
A. Fine. 
MR. SCHRADER: Didn't we supply you with the typed 
version? Kathy? 
MS. IRELAND: No. 
BY MR. HURON: 
Q. The first reference -- I am quoting here --
"Should be strong support from all OGS partners," and then in 
parentheses "{CMV)." Is that Mr. MacVeagh? 
A. That is correct. 
Q. "LGK strong candidate," is that Krulwich? 
Ilirnrsifir.d Rr.porlinq Survir.r.s, Inc. 
1511 K STREET, N.W. SUITE 808 




























A. Yes, he would have said something to the effect 
that "She is a strong candidate." 
Q. "BBW" and there is a quote there, "I was awful to 
you on State." And then "ABH." And then underneath that it 
says, "Serious deficiencies on FBO job." 
Do you know what the first reference is referring 
to, the quote that says, "I was awful to you on State, ABH"? 
A. Apparently Warder was saying that Ann told him, "I 
was awful to you on State." 
Q. Do you have any idea what it referred to at the 
time? 
A. He -- I am sure that that is a reference to the 
early stages of State 1 in the summer -- spring-summer-fall of 
1980. 
Q. What happened there? 
A. The State Department called me in to a meeting and 
told me that they were not satisfied with the performance 
the active participation of Mr. Warder on the job. 
Q. Who at State were you talking to at that point? 
A. A large group, including Feldman, the Comptroller, 
the COTR and also the CO and three or four other people that I 
do not remember who they are anymore. 
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Q. Feldman, the Comptroller, is mentioned. The COTR, 
is that Cook? 
A. No, Cook was the COTR on the Real Estate 
Management System. 
Q. You are right. Okay. 
A. Ed Gooley (phonetic) was the COTR on this one at 
that time. 
Q. Did they explain why they were not satisfied with 
Mr. Warder's performance on State l? 
A. In general they said that they felt he did not 
give it sufficiently serious attention, that they did not like 
the fact that Ann Hopkins was carrying so much of the ball for 
Price Waterhouse and that they preferred having Mr. Warder 
there and they were upset that he was not there, at meetings, 
at review sessions, orientation sessions and the like. 
Q. What action, if any, did you take as a result of 
this meeting at State? 
A. I removed Mr. Warder from the job and inserted 
myself. 
Q. I understand, I think, the sequence of events. 
Why would that -- why would you relate that to a reference of 
Ann Hopkins saying to Warder, "I was awful to you on State" 
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or, I should say, ostensibly having said that? 
A. Well, for the basis of the comment, I think you 
would have to ask Mr. Warder. 
Q. Okay. 
A. But it is my impression that Ann felt that she had 
not dealt fairly with Ben in that time period, in keeping him 
informed of the progress of the job and the requirements that 
the client was expecting. 
That is a requirement that we harp on 
significantly with our staff, keeping the partner informed. 
In fact, it is one of the line item criteria for evaluation on 
the green evaluation report. 
Q. She kept you informed when you were the partner on 
the project? 
A. Well, yes. If she did not come looking for me, I 
went looking for her. But understand I was extremely 
sensitive to the problem having already lost one partner on 
the job. 
job? 
Q. Was Mr. Warder upset about being removed from that 
A. Yes. 
Q. The next line under Warder is the "serious 
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deficiencies in the FBO job." That is the REMS project? 
A. Yes. 
Q. What do you understand those references to be? 
A. We had discussed yesterday extensively the quality 
control review the PAR 766 review performed by Mr. Warder. 
Q. Now, did -- would you ever have any discussions 
with the State Department concerning Mr. Warder's work on the 
REMS project in terms of the PAR 766 review or anything else 
associated with it? 
A. As to whether he could perform work on that 
project? 
Q. Right. 
A. What is your question? 
Q. Did anyone at State ever ask you whether he was 
working on REMS and whether they were expected to pay for his 
work? 
A. We used Mr. Warder to review that job. I used him 
to review that job. The COTR, Mr. Fred Cook, indicated that 
he would not pay for a second partner review. 
This was consistent with the fact that the FMS 
people at State had not agreed to pay for Mr. Statland in a 
second partner review role. 
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They did not object to Mr. Warder coming over to 
REMS to review the job. 
Q. The next line on Exhibit 11 is "DE." Is that 
Mr. Eplebaum? 
A. That is correct. 
Q. That is a little bit cut off, at least on my copy, 
on the right, but can you read that lien that 
A. It says, "Cannot support her this year, where did 
last year." 
Q. The next line says, "People skills: ~eople said 
they didn't to work for her, crisis manager." These are all 
Mr. Eplebaum's comments? 
A. That is correct. 
Q. There is an arrow over to the left-hand margin and 
some names are written there. Can you relate those to --
A. Yes. I asked Mr. Eplebaum, "Which people?" He 
said, "McClure, Colbert, Higgins, Geller." Those are the 
names that I wrote down. 
Q. "Steve Higgins" is next? 
A. Correct. "Steve Higgins: Some loyalty to her." 
Q. Looking back to Exhibit 7, which is your actual 
letter to Mr. Connor, having looked at your notes here and 
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"Steve Higgins: Some loyalty to her," I am going to ask 
whether it is possible that the person you said felt some 
loyalty toward her, but was mildly opposed to the proposition 
would have been Higgins? 
A. It is possible, but I think later on you will find 
that Warder also expresses loyalty toward her. 
Q. A couple points Higgins makes, "Strong killer 
instinct. Extremely bright." And could you read those next 
two lines, please? 
A. "Lacks project management skills. L~cks ability 
to develop staff." 
Q. The next comment is, "Lack leadership," 
underlined, and that is Mr. Warder's comment? 
A. Yes. 
Q. Mr. Krulwich says-Tis that "team player"? 
A. "Team player." 
Q. This "killer instinct," is that a plus or a minus? 
MR. SCHRADER: To whom? 
MR. HURON: Well, to Mr. Beyer, for starters. 
MR. SCHRADER: All right. 
THE WITNESS: To me that is a real plus. 
BY MR. HURON: 
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Q. That is what I thought, based on your letter, when 
you are listing the pluses on Page 2. Do you know what it is 
to Mr. Higgins? It is listed next to "extremely bright," 
which I assume is a plus. 
A. It suggests that the way in which he said it that 
it is positive, because he related it to the other attribute 
of "extremely bright." 
Q. The top comment on the second page is Mr. 
Macveagh? 
A. Yes . 
Q. I am going to read this and tell me -- would you 
mind reading that? I am sorry. I not sure that I have 
A. "Must recognize the extreme pressure that we have 
put her under for last three years. No one could be all 
sweetness under these circumstances. Hold for another year." 
And then in brackets, "[By OGS]." 
Q. Does that mean that he is suggesting that OGS not 
propose her? 
doing? 
A. That is correct. 
Q. In other words, to do what you eventually wound up 
A. That is correct. 
Diversified Reporting Services, Im:. 
1511 K STREET, N.W. SUITE 808 


























Q. "RPK," who is that? 
A. Bob Kelly. 
Q. I assume that midway through this line that the 
little triangle is a Delta? 
A. Correct. 
Q. Could you read those comments, please? 
A. "Proud to introduce this person as your partner. 
Do you like this person. Can't change this. Can change 
quality of performance, but not association capability." 
Q. Can you explain what you understand that last 
phrase meant, "Cannot change association capability"? 
A. I think you have to look at the entire section. 
What he is saying is -- really the first line is a question, 
which is the -- as I explained yesterday, is a criterion we 
use for a partner candidate, "Would you be proud to introduce 
this person as your partner," to a high level individual in 
the business or public marketplace. 
"Do you like this person?" It is again asking a 
question. Then he saying, "Now, you can't change this 
quality." You can change the quality of performance. You can 
approve the technical and administrative ability of an 
individual, but you cannot really change the association 
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By that, he is referring to -- going back to the 
original question, the pride which a Price Waterhouse partner 
would have in introducing a candidate or an individual as a 
partner of the firm to a very important client. 
Q. Would it be accurate to say, based on your notes, 
that he is making some comments, but he is not taking a 
position one way or the other? 
A. He is. 
Q. How so? 
A. He is saying, "Do you like this person," but "you 
cannot change this quality," in Ann, this associative quality. 
Q. Right. 
A. He goes on to ex.plain, "You can change other 
things, but you cannot change that aspect of it." And he is 
raising a serious question in his mind as to whether Ann meets 
that criteria. 
Q. Even though he had supported her the previous 
year? 
A. Correct. 
Q. It is a question, as you understood it, of whether 
he personally liked her or whether he thought others would 
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eventually come around? 
MR. SCHRADER: Are you asking two questions? Are 
you going to give him the option of both? You stated it in 
the "or" context. 
THE WITNESS: I believe he is stating his opinion, 
his own opinion of his view of her. 
BY MR. HURON: 
Q. Macveagh next says, "Must try because we've 
invested so much." Is that right? 
A. Yes . 
Q. Could you read the next two comments? I think the 
next one is Mr. Warder and the next is you. Is that right? 
A. Yes. Mr. Warder says, "She had a very restful 
summer before she started FBO," that is the REMS project. 
Then I entered in the comment, "The intensity never relieved." 
Q. So you are disagreeing? 
A. I am disagreeing with him, yes. 
Q. Is "FLL" Fred Laughlin? 
A. That is correct. 
Q. What is his question? 
A. "Will long forms," in brackets, "[negative ones]," 
end brackets, "ever be removed?" 
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Q. I do not understand the question. Could you 
explain what you understand the question to mean? 
A. What he is saying is that if people who wrote long 
form reports in the first year of her proposing, that is in 
1982, in response to the 1982 proposal candidacy, and wrote 
negative comments, not only voted negatively, but had negative 
comments -- Laughlin is saying, "Can that--" "Can we ever 
recover from that commentary?" "Can the seriousness of 
negative views and negative votes ever be overcome?" 
Q. On the long forms? 
A. That is correct. Because on the long forms, 
understand, those are people who purportedly are saying they 
really know Ann Hopkins. They have spent a lot of time with 
her in recent years. 
That is the basis on which they are able to write 
a long form as opposed to a short form or nothing at all and 
they are saying, "We are against Ann. We are voting 'no'" or 
"At least we have no comments regarding her," negative 
comments about her. 
And Laughlin is saying with that strength of 
conviction, "Can we recover from that?" 
Q. Did Laughlin know, did any of you know how many 
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negative long forms there had been? 
A. Absolutely not. 
Q. So, he is assuming here that there had been some? 
A. Which is a logical assumption because she was not 
approved. 
Q. As you see it, the long forms are critical to the 
process? 
A. Absolutely. 
Q. "RPK" that is Bob Kelly again? 
A. That is correct. 
Q. It says, "Delay will not help her. She is 40 
years old. She has had plenty of experience." 
A. Yes. 
Q. That is a comment on whether or not you are going 
to hold? 
A. Yes, this goes back to -- and this demonstrates 
again the rather free-for-all nature of the discussion. This 
goes back to a number of earlier an earlier comment here, 
up at the top of the page, made by MacVeagh, who is suggesting 
as a proposition that we hold for another year and Kelly is 
responding by saying, "That won't help." 
Q. Is this Eplebaum at the bottom of the page? 
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A. That is correct. 
Q. Could you please read the two lines? 
A. "How do rest of you feel? How many can support?" 
Is what he is asking for is for more people to participate in 
the discussion because it is -- there are not that many 







The next page, at the top, what is that? 
That is Lehneis. 




"Ann appears to have--" I am unclear what that 
It might be "covered," "caused." 
Q. 
A. 
I interpreted it as "carried," but I am not --
"Carried" is a possibility, "Carried State jobs 
herself. Tough to get along with. Strong willed. Will stick 
to her guns. Not all bad. I'm supportive." 
Q. Then Kelly again. Would you read that? 
A. II If two partners feel so strongly, can't 
this." 
Q. Is that referring basically to the two negative 
partners you are talking about in your letter? 
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A. Yes. It may not all be reflected in the comments 
they wrote down here. 
Q. Right. 
A. But there are two partners, and he is referring to 
those in the meeting here, who are strongly in opposition to 
her. It is so strong that he says, "It's impossible for us to 
overcome this." 
Q. And that is Eplebaum and Warder based on these 
notes? 
A. No, it is not. 
Q. Who is it? 
A. Higgins. It could be it is definitely 
Eplebaum. It could be Warder. It could be Higgins. 
Q. Those are the three? 
A. Those are the three. 
Q. Then you have a tally of --
A. At that point we took a "sense of the partners. " 
We said, "Okay, who is for and who is against?" We never 
really quite concluded as is indicated there. 
Q. 
c-------- 1---. 
The people for are Lohneis, Krulwich, Laughlin-aITd-
Lum. Would you mind reading --
A. That does not say that that is all that are for. 
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It does not say anybody that is against at this point. 
Q. Right. 
A. It just means that they drifted off into further 
discussion. They were unable to get even into -- they were 
not ready for a vote. 
Q. I understand. 
A. My vote is not recorded because I am recording the 
minutes. I will never replace a stenographer will I? 
(Laughter.) Then Laughlin enters into this. 
Q. He says what? I cannot really read the 
A. "Can be coarse quality, but does tend to have--" 
"But does tend to have changed with me, FLL." 
Q. I notice where coarseness comes up again later on 
in the notes. What does that refer to? 
A. Manner in which she deals with people. Language, 
manner, style, words she uses, the tone of the words. 
Q. Some of the things you were discussing yesterday? 
A. Correct. 
Q. "FUP" is that Fred Pshyk? 
A. Correct. 
Q. He says, "Would give her a year to turn around her 
personality qualities"? 
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A. That is correct and he is now going back to the 
MacVeagh proposition. 
Q. "HWL" is Lum from what you --
A. Right. 
Q. Could you read your comment on him? 
A. "Tense person. Always have a problem keeping 
relationship with others control. Doubt can improve in a 
year. Gets job done. Respected by peers and subs. She's a 
giver rather than taker. Would support." 
Q. Would you generally support that assessment that 
Lum made? 
A. Would•I personally support this? 
Q. Yes, just the way he laid it out? 
A. No, I would say it in my own words. I would not 
agree to anybody else's wording. 
words. 
I would put it in my own 
Q. The basic concepts? Not the words, but the 
concepts, would you --
A. Well, we are talking about splitting hairs here 
and I think it is important that we get down to exactly what 
is meant by each word and I would not agree with the use of 
his words. 
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Q. "SH" on the next page. That is Higgins? What is 
he saying? 
A. "Not question of interpersonal skills. Have 
difficulty with project management skills and ability to 
develop staff. Able to get job done. Intelligent." 
Q. So, Higgins is saying, as best you can recall, 
that it is not a question of her interpersonal skills, from 
his perspective? 
A. That is correct. 
Q. It is a question of staff development? 
A. Well, no, he is saying that he has difficulty with 
her project management skills and her ability to develop the 
staff on those projects that she is working on. 
There is no problem with her ability to get the 
job done. No problem with her intelligence. It is not a 
question of her relationships with people. 
Q. Higgins was a person who served with her, maybe 
under her, maybe roughly at the same level? 
A. "Served with her" is a good --
Q. He became a partner? 
A. Correct. 
Q. So, his development was not impeded by serving 
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MR. SCHRADER: I do not think you have to answer 
that, Tom. He is starting to argue with you. 
MR. HURON: No, I am not. I think it is a 
legitimate way of addressing what is meant about these things. 
THE WITNESS: He spent such a short time with her 
that it is hardly -- he has got years of experience with 
others. It is really not a relevant question. 
BY MR. HURON: 
Q. What about Karen Nold? 
MR. SCHRADER: Is that a question? 
MR. HURON: Yes. She spent a fair amount of time 
working with Ann Hopkins. 
THE WITNESS: And she spent a fair amount of time 
not working with Ann. 
MR. HURON: Right. 
THE WITNESS: I do not know what the question is. 
MR. SCHRADER: Well, wait until he asks one, Tom. 
BY MR. HURON: 
Q. She has developed to the point where the OGS 
proposed her for partnership? 
A • Karen Nold is a partner candidate this year. 
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Q. The next one, is that Krulwich again? 
A. Correct. 
Q. What is his comment? 
A. "Be more specific about project management." 
Q. And Higgins is responding? 
A. He is going back to Higgins saying, "What do you 
mean about project management skills? What difficulties do 
you have with it?" 
Q. Higgins answers? 
A • 
methodology." 
"Quick calls on the spot. Trial and error 
Q. So, it would accurate to say that this is, at this 
point, as precise as Higgins is getting, saying, "These are 
what I see as the real problems with Ann Hopkins' management 
style. It is trial and error." 
A. This is my ability. I mean, comments are flying 
pretty fast here. I am writing them down as fast as I can and 
trying to understand their meaning. 
Q. Fair enough. 
A. And trying to keep them under some kind of 
control, 15 people going wild. But I will tell that as best I 
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can recall, he is trying to say something here about the -- in 
response Krulwich's question as to his view of what project 
management skills are lacking in Ann Hopkins. 
And he is saying -- he says the words, "Quick 
calls on the spot." 
methodology." 
That she uses a "trial and error 
Q. Assuming that is true for the moment --
A. Assuming what is true? 
Q. That she employs a "trial and error 
methodology" for --
A. No, he is saying that that is his opinion. 
Q. Right. And assuming that his opinion is accurate, 
just for the sake of argument, is it not also accurate that a 
number of Price Waterhouse partners, including Tim Coffey, for 
example, managed projects and characterized it, themselves, as 
trial and error? 
A. I do not know that. 
Q. Have you ever seen any other managers or partners 
employ what you would have called a "trial and error 
methodology" in terms of working through a project when it is 
a --
A • On 
{ -
occasion, a trial and error methodolv= ... ~y 
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well be appropriate. 
Q. This is Eplebaum again. Could you read his 
comment? 
A. "Experienced same kind of crisis management after 
leaving FMS," after is underlined. "St. Louis sold on FMHA." 
Q. I believe you testified yesterday that, if I am 
recalling accurately, that the FMHA project in St. Louis was, 
in fact, a crisis situation, as you have described it. 
A. The word that we got back from both Ann and from 
the folks in St. Louis was that it was a crisis environment in 
which they had worked. 
Q. So, is it not fair to say that she moved from one 
crisis situation to another when she moved from State 1 to 
Farmers Home in St. Louis? 
A. The question is not whether she moved from crisis 
to crisis. The question is whether she created the crisis 
while she was there in St. Louis. 
referring to here. 
That is what Eplebaum is 




That is not your opinion? 
I do not know the answer. 
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Q. From what I understood you to say yesterday, you 
were getting comments not just from her, but from your word 
processor -- from others saying it was a tough situation? 
A. I got comments from the St. Louis people as well. 
I have never attempted never had the ability to sort out 
just exactly what took place, why it was created. That was 
not my responsibility or concern. 
I was interested, at that time, that the job got 
done and what effect it had, whatever the situation had been 
on her candidacy for partnership. 
Q. You knew that Tim Coffey had upgraded it, but you 
did not know precisely what that meant in terms of his 
comments on her partnership candidacy? 
A. That is correct. 
Q. Who is the next person? 
A. Mark McGonagy (phonetic). 
Q. Could you go through his comments, please? 
A. "Word processing," underneath that is the words, 
"No coarseness." And it refers back to "word processing" 
comment. 
it? 
Q. What does that mean in context as you understand 
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A. At some point in the course of the year, the Tax 
Department, of which McGonagy is a partner, was in a 
controversy as to what specific type of equipment and how many 
machines they would require in their department, that is to 
say, separate from the word processing center. 
A discussion and deliberations ensued for quite 
some time and I asked Ann to, as the word processing overseer, 
to help out. 
Ann did that. She worked with McGonagy and others 
and McGonagy is referring tot he fact here that in that 
process he did not view any coarseness on her behavior or 
style or approach. 
Q. Then he asks two questions. Is that right? 
A. Yes. He says,_ "One, has there been counselling 
re," regarding, "her coarseness?" 
Q. Which he had not experienced himself? 
A. Yes, by saying, "If you found it, did you deal 
with it? Did you talk about it? Did you discuss it with her? 
Did you attempt to correct it? Have you been attempting to 
help her?" 
Q. Right. 
A. Secondly, he said, "Two, how can long forms be 
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Q. Do you recall whether there were any responses to 
either of those questions that he raised or is he just 
throwing them out? 
A. None of us knew. Laughlin and McGonagy asked the 
questions. None of us knew what the answer to that was, but 
it was a consideration and it was a worrisome one to at least 
those two people as to how you overcome negative comments and 
negative votes in the prior year's long form. Not the short 
forms, the long forms. 
But those are the people who supposedly knew --
know and knew Ann well enough to write a long form report. 
"Can their positions be changed in the amount of time 
available to change them?" 
I might add a quick point here. This is June-July, 
essentially July of 1983. They are arguing -- one of the 
things they are arguing here is how do we get such a change 
made and a turnaround made in time for us to submit her 
candidacy again by August 1, 1983. 
They are arguing that it is not possible. They 
just do not think it is possible in that short period of time. 
And the ess~nce of their comment is, "We had 
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better wait another year to give us proper time to deal with 
the issues that have been raised that caused the 'hold' vote 
in the first place." 
So, I think those are valid questions, but none of 
us knew the answer. 
Q. When you were in Boston, I think you you said 
yesterday, that you had sat on -- or attended partnership 
meetings where candidates for partnership were proposed, much 
as at OGS. 
A. Yes. 
Q. Were there ever circumstances in which candidates 
were proposed and they came back on hold in Boston? 
A. Oh, yes. 
Q. Were those candidates not -- can you think of any 
time those candidates were not proposed again the next year 
and they were placed on a hold? 
A. Yes, as a matter of fact, I can think of some 
cases I cannot recall their names exactly right now -- but 




Do you recall when this was? 
In the Seventies in Boston. 
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And MacVeagh's comment after McGonagy? Q. 
A. "Would have to work hard at this, but overseas 
assignment offered an opportunity." 
Q. He suggesting that perhaps she be sent overseas 
for a year or so? 
A. Well, you recall that MacVeagh opened up way back 
in the early stages of the discussion the proposition that we 
would 
Q. Right at the top of Page 1 I think. 
A. No, Page 2, that "we hold for another year." 
Q. Okay . 
A. Now, his thesis is -- he is the one that first 
offered it -- that we hold for another year. There is some 
support for that for different reasons. 
In fact, as it turns out, there was probably 
considerable support for it, sufficient enough that that is, 
in fact, what we did. 
MacVeagh is now going one step further and saying 
what do we do during that period of time and he is responding 
to the problems of the negative votes, negative comments in 
the long forms. 
He is responding to the other criticisms that are 
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being made and he is saying, "Let's hold for a year and I will 
take Ann under my wing on international, overseas assignments. 
I will work with her." 
Now, Macveagh, during this period, or some months 
in there -- some weeks anyway -- had been in discussion with 
Ann, counselling with her personally, had done this pretty 
much on his own. 
Ann was, in my opinion, looking for somebody to 
relate to, that she could talk to and became close to MacVeagh 
through a series of discussions . 
He was sufficiently impressed with the problem and 
the fact that maybe he could offer a solution by suggesting 
that she come with him on these overseas assignments as a 
possibility. 
In fact, I believe by this point in time, he had 
already even suggested it to her and had not been turned down 
by her. Most of the partners in this meeting had not ever 
heard of it, were not even aware that this was a possibility. 
Q. Is it your sense, based on the meeting, that 
MacVeagh sense that Ms. Hopkins was not going to be proposed, 
but was trying save the situation for a year to see whether he 
-- that he would like to see it work out? 
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A. Trying to find a way out of the controversy. Let's 
create the situation. You have 15 people at a table trying to 
discuss back and forth the pros and cons of the situation. 
Some feel very strongly, like myself, that she 
should be supported, like Krulwich. Some feel very strongly 
that she should not be and asked to explain the reasons why. 
Others are teetering back and forth on the brink, 
sometimes saying "yes," sometimes saying, "no," responding to 
particular questions. 
MacVeagh is generally above all of that saying, "I 
do not know whether it is a go or no go, but we have got to 
find a way out of this. We have got to find something to do 
that makes it a valid -- we make a valid basis on which to 
form a judgment." 
And he is saying, "I do not think we can do that 
in the amount of time we have left, so let's hold and take her 
into a different area. Let's get her out of the State 
Department. She has been there for a long period of time. 
Let's get her into something else where we can constructively 
redevelop what we have put a heck of a lot of time and 
investment into developing to this point in time." 
What he is really saying is, "I do not want to 
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lose that investment." And that went over well. The partners 
were impressed with Pete's approach to this and I think in 
many ways, if it had not been for him, there would have been a 
"no" vote coming out of this meeting. "Stop now." 
Q. The next caption is "sense of the partners." 
A. Yes, at that point, MacVeagh's proposition having 
been made, I then attempted to take a vote. "Sense of 
partners" refers to, "Okay, how do you vote? What do you 
think? Can we come to a conclusion on this?" 
Q. What did --
A . They could not. They could not even get to a 
vote. They just swarmed in again, throwing out their words, 
trying to get into -- get their opinions out and trying to 
understand, penetrate the question. 
Eplebaum then next speaks. 
Q. What does he say? 
A. He says -- he is really talking to me -- he says, 
"You underestimate your partners." 
Q. Give me some context for that. 
A. What he is attempting to say is that they are 
willing to listen. I had a sense that it was a negative vote. 
That MacVeagh's proposition was not going to fly, that 
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MacVeagh -- what he was saying -- could have been in another 
room. 
So, I said, "Well, all right. Is this the time to 
call an end to the meeting and come to a vote?" I so 
expressed that to them. 
the partners?" 
I asked them, "Can we get a sense of 
Eplebaum jumped in and said, "You underestimate 
your partners. We are willing to listen to this proposition. 
We are not willing to write her off just like that." 
Q. Warder is next? 
A. Yes . 
Q. Could you read that comment, please? 
A. He says, "Personality race. Ann has made a very 
important contribution to OGS in a number of ways." Then he 
goes on, "Must balance perception that she's not well-liked." 
Q. The heading there is "Personality race." Can you 
give -- does that refer to these substantive comments? 
A. That is not clear to me exactly what the words 
"personality race" refer to, but I believe what he is saying 
is that he views this whole scene as a personality race with 
some saying with some saying they favor her personality and 
some saying they disagree with it. 
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Some are saying, "I can get along with Ann." Some 
are saying, "I cannot." 
So, he says, "Look, that is not important. What 
is important is that Ann has made a very important 
contribution to OGS and in a number of ways. We cannot 
forget the fact that she has contributed to our success at 
this point." 
He goes on by saying that, "We must balance that 
contribution with the perception that she is not well-liked." 
Q. I take it that at no point during the course of 
these discussions did Warder indicate that he had been, 
himself, one of the problem areas on the long forms when this 
question came up: 
and so forth? 
"What can we do to change the long forms," 
A. Well, none of them revealed the content of their 
long forms and were not asked to and were not expected to and 
we did not know what those forms are. 
But it is my opinion that my reference in the 
letter to Connor that someone felt some loyalty -- another 
felt some loyalty toward Ann, but was mildly opposed to the 
proposition -- I think that -- my view of it was that was Ben. 
Q • That was Kelly --
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A. He offered these balanced -- relatively balanced 
comments, I felt, throughout the meeting. Kelly then enters. 
Q. He says, "Discussions are very helpful?" 
A. Correct. 
Q. That is "Laughlin" at the bottom? 
A. That is correct. 
Q. Could you read his comment? 
A. "We will be keener in the future as a result." 
Hunter Jones. 
Q. Saying? 
A. "Should not submit proposal unless OGS has come to 
its own conclusion." 
Q. This is Laughlin next? 
A. Laughlin. "Would Ann accept another package, that 
is, career manager?" 
Q. MacVeagh? 
A. MacVeagh offers something about a Durocher theory, 
"Nice guys finish last." 
Q. Laughlin? 
A. "Chances of Pete's proposal succeeding are too 
low. Twenty percent?" He asks. 
Q. Now, Pete's proposal is the notion of putting it 
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on an OGS hold for a year? 
A. That is correct and putting her into an overseas 
capacity. Taking her out of the State Department. 
Kelly then says, "Ann is overexposed, does not do 
well when she is trying to be something she really is not." 
Q. Krulwich? 
A. "In certain situations--" he is referring to 
developing proposals, as is indicated here, "she is the best 
that we have." 
Q. Is this a joint comment, finally, by Eplebaum and 
Warder? 
A. Yes, they kind of got together on this one and 
said, "The choice should be hers," regarding Pete's proposal. 
Q. And then 
A. This is the last point of it where we finally came 
to a conclusion and I attempted to take a tally here and I 
have one, two, three, four -- six names favoring and six names 
against at that point. 
That refers to offering her the words that are 
stated here, "Would you accept the very slim opportunity to be 
proposed next year, that is held for a year?" 
Half of them said they did not want to do it that 
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way. Half said they did want to say it in that fashion. I 
finally caused the vote to go to be -- that is the words 
[sic] we would use in expressing the conclusion of the 
partners. 
But the conclusion had been made already that we 
would not propose her. We would hold her and we would tell 
her these words. 
The reason I believed that six of them did not 
want to say it in this way was they felt that it would give 
too much -- give her too much of a feeling that there was 
still a strong chance. 
Q. Even though you say "very slim"? 
A. As a matter of fact, those words were added in as 
we -- under a number of redrafts for the exact wording. 
Q. Some of the people, I take it, who were opposed to 
this particular language and to this approach are people who, 
in fact, were &trong supporters and some who were strongly on 
the other side? 
A. Yes. 
Q. So, a vote on this proposal did not necessarily 
break down in terms of who was opposed to her candidacy? 
A • No, that is not to be misinterpreted as a vote on 
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Ann's candidacy. It is a vote the way in which we will go 
back to her and speak to her as to what has happened and what 
our conclusion is. 
MR. HURON: Why don't we break for a few minutes. 
Off the record. 
Q. 
(A short recess was taken.) 
MR. HURON: On the record. 
BY MR. HURON: 
After the conclusion of the partnership meeting 
concerning Ann Hopkins' proposal, did you talk to her? 
A. After this meeting we just 
Q. Yes, after the meeting we just discussed. Did you 





No, I talked to her with MacVeagh. 
Do you recall what you said? 
Yes, exactly what is written here. (Indicating.) 
That is why MacVeagh was there, to insure, for the benefit of 
the other partners that I would say exactly this (indicating) 
and not attempt to build it up as a real possibility for her. 
By "this" I am referring to the last section 6£'-
the last couple of lines of Exhibit 11, "Would you accept the 
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very slim opportunity to be proposed next year, that is hold 
for a year?" 
MacVeagh was also present to expand further on the 
opportunity in the international area. 
Q. What was her response? 
A. Very unhappy. 
Q. Did she -- did you pose this in the form of a 
question as it is written at the end of Exhibit 11 or did you 
just say that is what the results --
A. No, I believe the way I stated it is that it is a 
hold at the office level and "you should understand that you 
will have to accept this as a very slim opportunity for 
proposal next year." 
"Now, if you understand that, the let's take it to 
the next stage of what are we going to do." 
Q. Did you have a discussion along those lines? 
A. Not much, because she was not interested. 
Q. Did -- was there any discussion during the meeting 
about the possibility of her moving on from Price Waterhouse? 
A. At what meeting? 
Q. At this meeting, when you and Mr. MacVeagh were 
talking to her and explaining what had happened at the 
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A. I do not recall that there was any discussion of 
her moving on from Price Waterhouse. 
Q. Looking elsewhere? 
A. I do not recall that there was any discussion of 
that kind. 
Q. Do you recall yourself having such a discussion 
with her following -- at any point in the next couple of weeks 
after the partners met? 
A. That I would have a discussion with her about 
leaving Price Waterhouse? 
Q. Right. 
A. I do not recall ever having a discussion with Ann 
Hopkins about leaving Price Waterhouse. 
Q. I want to ask you a few more questions about the 
quality control review which occurred in early August of 1983, 
which is referred to, in part, in your letter to Mr. Connor. 
It is Exhibit 7. 
Am I correct that the question from a technical 
perspective, in terms of assessing the REMS project, was 
whether that project was adhering or had adhered to the 
systems requirements definition methodology, SRDM? 
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A. Without a copy of the QCR in front of me, I _cannot 
tell you exactly what the QCR was concerned with. I si=-(-:2-1- -F""r 
more time and placed far greater relevance on Warder's PAR 766 
review. 
Q. I want to talk about that in a moment, but just to 
give the context of the QCR, were you in town when that review 
was conducted? 
A. No, I was not. 
Q. Who was the OGS liaison at that point with the QCR 
review team? 
A. Lum was in charge of Social Affairs liaison with 
them. In other words, finding them places to eat, 
entertainment if they so chose, making sure they were 
comfortable and Warder was asked to handle their needs for 
obtaining the working papers for any job that they chose to 
review. 
The term "liaison" implies one single person 
heading it all up --
Q. Really, those two, Lum looking after their social 
needs as it were and Warder making sure that they had access 
to the documents and whatever else 
A. Warder made sure they would not have to run around 
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the office looking for working papers or people to find 
working papers. He was there to get hold of an individual that 
would have such documents for them to review. 
Q. How were the results of the QCR communicated to 
you? 
A. In a report and verbally. 
Q. Looking at the -- talking about the SRDMs for a 
















talking about here? 
about the --
I would like to have this marked as 
(Beyer Deposition Exhibit No. 12 
was marked for identification.) 
BY MR. HURON: 
Q. Is Exhibit 12 at least a portion of a copy of the 
report from QCR, the report review received on the REMS 
project? 
A. It was a summary memorandum, a conclusion summary 
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and the transmittal letter of the documents to Paul Goodstat. 
Q. On the fourth page, but it is headed at the top 
"Page 2," Page 3320 of the series, under "Opportunities for 
Improvement," there is reference to the "standard for a 
methodology for information requirements definition, i.e., 
SRDM." 
My understanding is that that stands for "systems 
requirements definition methodology." 
A. That is correct. 
Q. I just want to know briefly what it is. 
A. It is what it says it is. It is the information 





Where is it set forth? I guess that is my 
I mean, this is an internal firm guideline, is it 
A. There is reference to what is generally referred 
to as "Norm's Form," referring to Norm Statland and it 
contains the forms and methodology which has now, in fact, 
even been enlarged into a much greater volume called "SMM." 
But at that time, it was codified into sections. That is 
part of that was referred to here. 
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Q. How are these communicated to managers? 
A. In a number of ways. Throughout their career, an 
individual learns the methodologies and approaches to jobs. 
One, in communication with a partner and the review partners 
on a job, verbally. 
Two, in the management sessions between partners 
and managers. In the annual meeting with partners and 
managers, in classes and other forms associated with 
continuing education sessions in which each manager is asked 
to make a point of insuring that they get the sufficient 
course material in the continuing education program to be 
prepared to support the approach in their jobs, and also 
in-office continuing education activities at which either a 









Do you recall any discussions in OGS about the 
Yes. 
When? 
On a number of occasions at different levels with 
Were there other projects that did not adhere to 
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A. In this quality control review you have a summary 
of those that did and did not. "Conclusion Summary" on Page 2 
of Exhibit 12. 
Q. "Technical Quality" refers to the adherence to the 
SRDMs? 
A. For the most part, yes. 
Q. These are forms developed by Statland originally? 
A. Well, no not entirely by him, in fact, not all of 
them by him 
Q. Collated by him? 
A. They are generally referred to as having been 
significantly influenced by him and, therefore, get the title 
"Norm's Forms." 
Q. Do you recall that as a result of discussions 
about the technical quality of the REMS project, that the 
State Department conducted an independent review? 
A. Do I recall the State Department conducted an 
independent review of --
Q. The technical quality of REMS? Do you recall 
that? Well, let me be a little more specific. The review 
concluded that the quality was high and suggested that some of 
Diversified Reporting Services, Inc . 
1511 K STREET, N.W. SUITE 808 




























the things done on REMS should be done on FMS in terms of 
technical quality? 
A. Vaguely I recall something to that effect. I do 
not remember the circumstances clearly any more. The real 
review was done by the COTR from the State Department's point 
of view. 
We could not, of course, rely on that. As I had 
spoken yesterday, the client, particularly in this case, was 
not really aware of how to approach a job like this, conduct 
the job and, in fact, was not even aware exactly of what they 
wanted even when it was shown to them. 
It was absolutely necessary on our part to 
maintain the level of performance and quality in our terms 
throughout any engagement with this client. 
Q. I think you testified yesterday that whatever 
deficiencies you believe existed as a result of the QCR or 
were pointed to in the QCR were corrected in that two-week 
interval between the August 5th date of the QCR and the August 
19th date of Exhibit 7 when you wrote your letter to 
Mr. Connor. 
A. Within a short period of time I felt what was 
stated as a problem in the QCR was either fixed or not 
Diversified Reporting Services, Inc . 
1511 K STREET, NW. SUITE 808 



























Q. In other words, the project simply could not --
A. Could not do any more in regard to the quality 
control review. 
Now, understand that the -- that much of the work 
of improving the Real Estate Management System to make it meet 
the standards of the firm's approach to doing work of this 
kind had already been brought forth in Ben Warder's review. 
By the time the quality control review came in and 
issued its report in August, it was pretty well along, as so 
stated in the report itself. 
Q. Let's talk about Ben Warder's review a little bit. 
MR. HURON: I would like to have these documents 
marked as Exhibits 13 and 14. 
BY MR. HURON: 
(Beyer Deposition Exhibits Nos. 
13 and 14 were marked for 
identification.) 
Q. Do you recall seeing Exhibits 13 and 14 
previously? 
A. (The witness perusing documents.) 
Yes. 
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MR. HURON: For the record, Exhibit 13 is a memo 
to the files, second partner review, signed by Benton B. 
Warder, June 5, 1983. 
BY MR. HURON: 
Q. Did you review this document? 
A. Absolutely. 
Q. Now, on the document, and some of these are not 
very clear, there are some marginal notes. Some appear to be 
in your handwriting others do not. Can you tell me which ones 
are and what the references are? 
A. I cannot read the marginalia either, so I cannot 
tell you whether it is mine or anybody else's. 
Q. What about Page 4 next to Paragraph 7, on the 
left? 
A. (The witness perusing document.) 
That looks like my writing on the margin relative 
to Item 7, yes. 
Q. What is it that you have written there? I realize 
it is a little blurred. 
A. It says "Good," and then there is an arrow that 
refers to the first sentence of Item 7, which says, "The 
requirements document makes no reference to criticality of 
required information." 
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Q. What does your comment "Good" mean there? 
A. Good comment. 
Q. What is the comment under that? 
A. Well, I think there is something -- it very 
blurred. 
Q. Right. 
A. Something about "problem not an--" 
Q. "Not an overall--" 
A. "Not an overall deficiency," it would appear. 
Q. Next to 7{a) beneath that there is a marginal 
note. Could you relate it to the text? 
A. I believe this is saying, "Agree and that's why 
Ann wanted help from Ben Warder in the first place." 
Q. What does that refer to in context? 
A. I am not exactly sure, but I have a feeling that 
some time during the review, Ben's review of the job, Ann had 
asked for help in some aspect of the job and it appears that 
Ben had raised this as an issue. 
It either needed help or was missing from the 
documentation of the job. 
Q. You are saying, "Yes, that is right" and that is 
why she asked for assistance in the first place? 
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Q. Because she knew there was a problem? 
A. I knew there was a problem there, that that was a 
deficiency on the job and that is why we needed help from Ben 
Warder, correct. 
Q. But the note refers to Ann wanting help. Right? 
A. That is correct. 
Q. Again, for the record, this is Ben Warder's 
initial PAR 766 review of the REMS project. 
that right? 
(Indicating.) Is 
A. I do not know about the word "initial" but I know 
that this is Ben Warder's review in ·concert with Part 766 of 
the Real Estate Management System. 
I do not recall that this is all of it. In fact, 
I do not believe it is all of it. I do not know if this is 
the first segment of it. I do not know if it is the only 
segment. 
MR. HURON: Well, let me say for the record that 
it is all we got and we asked for whatever there was. If 
there is anything more, we would like to have it. 
Again, for the record, what has been marked as 
Exhibit No. 14 to the deposition is the text of the response 
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to Mr. Warder's memo which was prepared by the project team? 
THE WITNESS: Yes. 
MR. HURON: I think, again, there are some 
Exhibits that are not attached to this particular document. 
THE WITNESS: Fine. I will not have to say it 
then. 
BY MR. HURON: 
Q. What did you feel were the significant points 
raised by Warder? I am not asking you to itemize them, but 
just --
yesterday? 
MR. SCHRADER: Other than what he testified to 
MR. HURON: No, I am asking him --
MR. SCHRADER: Again? 
MR. HURON: Yes. 
THE WITNESS: There are a number of points that 
Warder makes. Some are very strong and some are relatively 
minor. Some were good even when they were not strong in the 
sense that they would be very helpful to anybody carrying out 
a job of this kind. 
One of them, in particular, and there may have 
been others, but one of them in particular that bothered me 
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was the lack of adequate documentation to support the 
conclusions drawn in the form of the requirements definition 
package or deliverable. 
I believe that that is a well-worn, fully 
established procedure, policy, law in Price Waterhouse since 
ever I have been in this firm, that you must leave tracks as 
to where you have been and how you have gotten to your 
conclusions. 
I was upset -- quite upset -- to uncover -- to 
have Ben uncover the fact -- if not rather embarrassed, to 
have Ben Warder uncover the fact that this was not only 
perhaps inadequate, but maybe not even existent. 
What he found, if I recall correctly, was a lot of 
unorganized disassembled material which could not clearly be 
tracked into the final conclusions submitted to the client. 
This had nothing to do with the quality of the end 
product. It had to do with the absolute requirement that you 
demonstrate how you got there. 
BY MR. HURON: 
Q. Was that point addressed in the response, Exhibit 
14? 
A. I believe that this document, if it is complete, 
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attempts to respond to every one of the points raised by 
Mr. Warder. 
This was done at my request. That Warder's 
criticisms, point by point, be addressed by the team and dealt 
with thoroughly and completely. 
If future action was required, that such action be 
stipulated and that I be given documentation to show that that 
had been completed. 
Q. From your perspective, did the document address 
the points that you were concerned about? You said it had to 
address everything. I assume it addressed 
A. It first satisfied Mr. Warder when he came back to 
review -- to complete his review -- PAR 766 review on the 
first stage of the REMS project -- or the first deliverable of 
the REMS project. 
He so issued a memorandum to that effect that he 
was satisfied that that that his review now was completed 
for that aspect of the job as a result of looking at what had 
been written and tracking it back. 
Once he issued that statement, I was satisfied 
that we had completed all that we were expected to. 
Q. If I could get the sequence down: Warder first 
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issues his PAR 766 review, which is Exhibit 13. It is given 
to the project team. You review it as well. 
A. I am part of the project team. I am partner in 
charge of the job. 
Q. Fair enough. At that point, a response is 
prepared, which is Exhibit 14, plus its related exhibits. 
Warder reviews the response, says, "I'm satisfied." You look 
at that and you say, "Fine," you are satisfied also. Is that 
the sequence? 
A. That is correct. 
Q. Looking at the dates on these, 13 being June 5th 
of do you know if this was actually given to you or to 
other members of the project team on June 5th or did it take a 
while to get over to you? Do you know? Do you recall? I am 
talking about Warder's original PAR 766 review. 
A. I believe that not only did this -- that his 
commentary his comments and his criticisms were issued in a 
verbal sense throughout the course of his review, but I 
believe that this June 5th document was reasonably on time. I 
do not know exactly when it was delivered to us on the team. 
Q. Then the response -- whenever it was delivered 
the response was prepared on July 19th, according --
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A. Well, not on July 19th. That is the date it was 
typed and distributed. 
Q. Fine. 
A. Believe me, based upon what you see here, it took 
six weeks to prepare it. 
Q. It was after that that Warder signed off, 
indicated that he was, at that point, satisfied? 
A. Yes, I believe that somewhere there is a sheet of 
paper that says that at some point subsequent to July 19th 
that he has reviewed the response to his memorandum on the PAR 
766 review and he is satisfied that the proper actions have 
been taken. 
Q. That is the basic function of one of these 
reviews, is it not? 
A. That is correct. 
Q. So, the system worked as it was supposed to in 
this case? 
A. That is correct. 
MR. HURON: Why don't we break for a minute. Off 
the record. 
{A brief recess was taken.) 
MR. HURON: on the record. 
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BY MR. HURON: 
Q. You mentioned yesterday, I believe, that this 
year, during the partnership proposals for 1985 -- I should 
say last year, in 1984, during your proposals for 1985 -- that 
Al Hoffman had not been proposed and you described what had 
happened. 
You said he had been told in December that he had 
been placed on an OGS hold, but with a good chance for next 
year. Is that right? 
A. Well, if I did not say that, that is what I should 
have said. 
Q. So, he was -- Hoffman was told somethinq m~-- -r 
positive about his chances for the next year than Ann-~ .tis 
had been told back in 1983? 
A. Yes, absolutely. Two quite different 
circumstances. 
Q. Would you agree that from your perspective a 
good project manager has to do a number of things and I would 
like to itemize them to see if I am right about them: 
concluding a job on time, first of all? Timeliness is 
important? 
A. Yes. 
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Q. Bringing it in on budget is important? 
A. Yes. 
Q. Satisfying the client is important? 
A. Yes. 
Q. In the work that Ann Hopkins did for you, she met 
those criteria, did she not? 
A. Which job? 
Q. Any of the jobs that she did for you, whether it 
is State 1, whether it is REMS? 
A. For the most part, yes. 
Q. Are there -- what other criteria besides -- would 
you identify as being important for a manager besides bringing 
a job in on time, on budget with a satisfied client? 
A. Having -- well, there is quite a long list, but 
let's go through them. All right? 
Q. Okay. 
A. One, having the technical quality of the job be at 
least at a minimum equal to what is required by the firm. And 
the requirements of the firm not only are codified, but are 
those which supply -- are supplied through the quality control 
reviews and the PAR 766 reviews and any other types of reviews 
of that nature. 
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A. Yes, there are. 
Q. Not altogether endearing? 
A. Certainly not at all times. 
Q. I would 1 ike to ask, in terms of this perhaps 
elusive quality of toughness, whether you would agr~~ with 
some comments made by a couple of Ann Hopkins' supporters in 
OGS, if we could turn to Exhibit 9. 
Flipping to the third page of the Exhibit, 
focussing first on Mr. Krulwich's comments really in the 
middle of that section where it says, "Many male partners are 
worse than Ann," and then in parentheses "(language and tough 
personality}." 
Would you agree that many of the partners are 
worse than Ann Hopkins in terms of the toughness of their 
personality and there language? 
A. I would not make that comment. 
Q. I am not asking you whether you would phrase it 
that way. 
A. I would not make that comment, therefore, I would 
not agree with it. 
Q. There are no partners in Price Waterhouse who are 
tougher than she is? 
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A. I would not make the statement or agree to the 
statement, "Many male partners are worse than Ann (language 
and tough personality)." 
Q. Because of the word "worse"? Is that what 
triggers it? 
A. I would not agree with any part of that sentence. 
Q. Let me ask, are there no male partners or no 




A. I would not make that comment either. I would not 
I do not have direct dealings with every partner in the 
Q. I understand. I am talking about the partners you 









The partners I have dealt with? No. 
None are tougher than she is? 
No. 
She is tougher than you are? 
That is a judgment others will have to form, not 
Isn't toughness a quality you admire? 
Yes, it is. 
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Q. What about the language aspect, which is the other 
thing the other half of this that Krulwich mentions? Are 






A. There are. ·--.,,u 
Q. I am looking at Mr. Kelly's comment, which is down 
a couple more I am really looking at the third sentence and 
I am quoting, "Five minutes into a discussion, client probably 
forgets she's macho." 
Realizing that you would not phrase it that way, 










No, I would not. 
Why? 
It is my belief that Ann took far longer than five 
work with a client and get them to working on her 
But she ultimately achieved it? 
Or she was taken off the job. 
Pardon? 
A. Either she achieved it or she was taken of£_-_t~-~~ 
job. That is true for anybody. 
Q. I am trying to think of situations we have 
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discussed in which she was taken off the job. 
discussed some? 
Have we 
A. I am saying that anybody who does not get along 
with a client, in sort order, is taken off the job. 
Q. That is what happened with Ben Warder on "--State I? 
A. For whatever reason, he was taken off the job, 
yes. 
Q. But that did not happen to Ann Hopkins? 
A. No. 
---
Q. At any point? 
A. No, she was never taken off the State Department 
job. 
Q. Or any other job? 
A. Not to my knowledge. 
Q. You mentioned yesterday at one point that I -- I 
think I am remembering accurately -- that you said you had 
supported Ann Hopkins' candidacy for partnership really 
throughout the entire period she was with Price Waterhouse 
until, I think you said, right at the end when you received a 
letter saying that she felt impelled to resign. 
Am I correct that that is what you said? 
A. I said that I certainly -- I certainly lost a lot 
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of desire to support her for anything upon receiving that 
letter. 
Q. Why was that? 
A. Because I thought it was entirely incorrect. 
Q. How so? 
A. Every point in it was totally incorrect .. 
Q. I do not have a copy with me, but do you recall 
the specifics that you disagreed with? 
A. Well, I would characterize every sentence, every 
idea and every characterization in there as incorr~t. 
Further, I would say that she knew they were incorrect. 
Q. Are you say, for example, staff members were not 
being questioned about her at that time? 
A. That is correct. 
Q. They were not? 
A. They were not. 
Q. She was not being subjected to more reviews than 
she had been in the past? 
A. Absolutely not. 
Q. In your experience at Price Waterhouse generally, 
does the firm have, in terms of people who are up for partner, 
what might be called an up or out tradition? 
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A. It did in the years past. I do not believe it has 
that position now and has not had for some time. 
Q. When did it stop? 
A. I do not know. I do not know if there was ever a 
formal announcement. It is a way of belief. 
Q. But then in OGS over the past few years the only 
person who has been proposed that has not made it is Ann 
Hopkins. Right? 
A. That is correct. I have never believed in the 
theory of up or out . I believe that the individual is 
constructively useful as a senior manager and can stay at that 
level -- is a very valuable asset to the firm. 
That has been the case in other offices. There 
have been people who have remained at the senior manager or 
even the manager level on a career basis. 
My view is that they have been, for the most part 
they are have conducted themselves in a very fine 
professional manner and have been very useful to the firm and 
have succeeded in a very satisfying career. 
Q. But are those people who are not proposed for 
partner in the first instance basically the career manager 
types? 
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A. No. Some never get to the level of being proposed 
for partnership and become 
Q. That is what I am saying. 
A. Well, there are those who do not -- who are 
proposed, do not make and remain as senior managers. 
Q. We have the data on that. We do not have to get 
into detail on that. 
You mentioned yesterday the person named Bob 
Maynard who had been, I think what you called, the Human 
Relations partner in New York. 
A. Yes. 
Q. What is that? What is the Human Relations 
partner? 
A. It is the national personnel director. 
MR. SCHRADER: Technically it is Human Resources. 
THE WITNESS: Human Resources. 
BY MR. HURON: 
Q. Do you know what the function is of that 
individual? 
A. All matters dealing with the national personnel 
issues, recruiting, compensation, benefits and so on. 
Q. Partnership? 
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Q. Okay. Focussing first on the 1983 proposal for 
Ann Hopkins candidacy, the one that was made in the summer of 
1982, August 1, 1982, to what do you personally attribute her 
failure to make partner at that time? 
A. Why did she fail to make -- why was she held? 
Q. Yes. 
A. I believe enough partners in Price Waterhouse did 
not support her candidacy for partnership and that they did 
not do so for a number of reasons, the predominan ne or 
which was that they felt that they could not get along with 
her. 
Q. Did you ever personally consider whether a man 
with Ann Hopkins' characteristics would have been admitted to 
partnership? 
A. No. 
Q. Did you ever have a discussion concerning this 
with anyone at Price Waterhouse? 
A. No. 
Q. Are you sure? 
A. Absolutely. Unequivocally. 
Q. I asked you about 1983 and, again, your personal 
Ilivllrsifierl Hr.porting Services, Inc. 
1511 K STREET, N.W. SUITE 808 























feeling about the reason she did not become a partner in 1984 
is that it was not proposed out of OGS? 
A. I am sorry. What is the question? 
Q. I had asked you why you personally felt she had 
not become a partner in 1983 when she was proposed by OGS. 
And you responded. Now I am asking the next year. It is the 
same question. 
A. I think the answer is essentially the same. ( ""-----....-41 
MR. HURON: I think that is probably it, but let 
me break for about two minutes. 
questions. 
MR. SCHRADER: That is fine. 
MR. HURON: Off the record. 
(A brief recess was taken.) 
MR. HURON: On the record. I have no further 
MR. SCHRADER: We have no questions. 
(Whereupon, at 12:45 o'clock p.m., the deposition 
of THOMAS O. BEYER was concluded.) 
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I have read the foregoing pages which reflect a 
correct transcript of the answers given by me to the questions 
herein recorded. 
DATE DEPONENT 
Diversified Reporting Services, Inc. 
1511 K STREET, N.W. SUITE 808 






CERTIFICATE OF NOTARY PUBLIC 
I, Elma S. Dirolf, the officer before whom the 
foregoing deposition was taken, do hereby certify that the 
witness, whose testimony appears in the foregoing deposition, 
was duly sworn by me; that the testimony of said witness was 
taken by me using stenomask dictation and thereafter reduced to 
typewriting under my direction; that said deposition is a true 
record of the testimony given by said witness; that I am 
neither counsel for, related to, nor employed by any of the 
parties to the action in which this deposition was taken; and, 
further, that I am not a relative or employee of any attorney 
or counsel employed by the parties hereto, nor financially or 
otherwise interested in the outcome of this action. 
Notary Public in and 
District of Columbia 
My commission expires 
September 30, 1989 
Diversified Reporting Services, Inc. 
1511 K STREET, N.W. SUITE 808 
WASHINGTON, D.C. 20005 
(202) 628-2121 
